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What sport are you
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Athlete

Education People

Laura-Maria Tiidla?

Activism

Volunteering
Professional career
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Project manager at ISCA (past 4y)
Current international projects, campaigns, fundraising, Erasmus+,
advocacy on physical activity, social inclusion, youth
empowerment

General Secretary (3y)
Judo Estonian Judo Association General Secretary Assistant
Smaller roles at judo competitions

Assisting a law professor at university
Consulting at a sport startup
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Judo (since | can remember)

Volunteering at 4 different editions of the Youth Olympic Games
ENGSO Youth Young Delegate (since 2017)

|OC Young Leader (since 2016)

|OC Sport and Active Society Commission Member (since 2019)

8th IWG (International Women in Sport) Congress 2022 Content Group
member

Non-sport volunteering and commitments



10C Sport and Active Society 5 Akademia
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Commission T =

Advises the |OC Executive Board and the
|OC President on all the activities of the
Olympic Movement that are related to
using sport to improve physical activity in
the population, giving access to sport as a
right for all

Special focus on youth
First Estonian to be appointed




| People

Support system
My partner
Parents’ encouragement
My mentors
International network of friends

Female peers
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My work towards gender equality in sports:
My day job at ISCA

Volunteering passion projects

Opinion pieces

Podcasts

Social media activism (mainly Twitter and LinkedIn)
Speaking opportunities

Mentoring

Being consistent in my personal brand

=



Challenges
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Internal:
Self-doubt to challenge the status quo
Imposter syndrome
Activism burnout
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Internal:
Self-doubt to challenge the status quo
Imposter syndrome
Activism burnout

External:
Lack of role models
Intersectional discrimination: young and female
No structured support or pipeline in EST
Masculinity of the sport of judo
Transition from athlete to professional
How to get international experience

=



Are you interested in a
leadership position?




What are the main barriers in
your leadership journey?

al or external?




Any questions?




Cultural and geographical

: differences
Key reflections about Diversity of Leadership

gender equality | Gender Equality in
grassroots sports
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Gender Equality status quo (in Europe)

N



SPORT REMAINS A MALE-DOMINATED

LENVIRONMENT

In Europe, women make up only:

31% 8% 23%

of the members of the presidents of the board
of a sports club or federation of the national Olympic members

sports federations

of the national Olympic
Committees

1in 5 employed elite coaches
in national Olympic sport federations



https://pjp-eu.coe.int/en/web/gender-equality-in-sport
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In Europe, only a few organisations have an
action plan to address gender equality in sport

23% of the national Olympic sport federations

Less than 2’3 of the national Olympic Committees

35% of the Ministries responsible for sports

Source: European Unlon and Coundl of Europe “ALL IN: Towards gender balance In sport” joint project (2019)
© phaoto Sport Ireland



Cultural and geographical differences
in sport leadership



How is the gender equality

situation in Polish sport?
1 Very Problematic - 5 Very Good




Women in sports federations in the EU

Data released by the European Institute for Gender Equality show that on average in 2015, only 14 %
of all top decision-making positions in EU Member States' sports federations were occupied by
women, ranging from 3 % in Poland to 43 % in Sweden (see Figure 2). With the notable exception
of Sweden, the majority of countries display a share of less than 20 %.

Figure 2 — Proportion of women among all decision making positions in national sport federations in
the EU-28, 2015
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Source: European Institute for Gender Equality, Gender in sport, 2017.
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INTERNATIONAL OLYMPIC COMMITTEE

Gender Equality Survey Results
European Olympic Committees



% female voting EB members: 2015 vs 2019 QG
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Some examples of sports leadership

European eSports Federation Inagurual Congress Feb 2020



They launched the Women’s Football Technical
strategy in Asia

——————

Asian Football Confederation Technical Committee



Poland had 64 accredited coaches at Rio.
What do you think how many were
female?



Accredited Female Coaches per NOCs in Europe
at the Rio 2016 Olympic Games (part 2)
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Accredited Female Coaches per NOCs in Europe
at the PyeongChang 2018 Winter Olympic Games QY
(part 1)
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Sport media and coverage

Gender of journalists

Gender of athletes covered by press media

?

! —_— 4
8% 92 % [ 11%

|
88% |
{ 1 % not specified I

Source: T. Horky and J.-U. Nieland, International Sports Press Survey 2011: Results and Outlook, Play the Game,
Aarhus, 2013.
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An analysis of the 36 Polish sport journalists’ views indicated a general
consensus among the surveyed sports journalists, both male and
female, on the inferior status of women’s sports and women'’s sports
coverage, a negation of need to realign the inequitable coverage of
women's sports and the perception that sports are a neutral institution
with respect to gender. The investigated Polish female sports
journalists presented more negative and straightforward

views on women'’s sports than their male colleagues.

‘I Can’t Stand Women’s Sports”™: The Perception of Women’s Sports by Polish Sports
Journalists (2019)

Natalia Organista , Zuzanna Mazur, Michat Lenartowicz

w


https://journals.sagepub.com/doi/10.1177/2167479519876886
https://journals.sagepub.com/doi/10.1177/2167479519876886
https://journals.sagepub.com/doi/10.1177/2167479519876886

Is the lack of female
representation a
problem?
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We are missing out on 50% of the potential
It is moral injustice

Diverse teams perform better
Economical benefits
Diverse leadership represents the views of the target

group and thus creates more efficient programmes
Lack of role models

Women sport does not recieve equal funding

w



What can you do?
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Focus on what you can change

Reflect about your organisation’s work
Arm yourself with evidence and personal
storytelling

Speak up about it in professional setting
Support other females, create pipelines
Mentor younger colleagues

N



Resources




Frameworks

& Evidence

International:

EU Gender Equality

ALL IN: Towards Gender Balance in sport
EU Gender Equality in Sports Strategic

EIGE
IOC Promoting Gender Equality in Sport
European Parliament report



https://ec.europa.eu/info/policies/justice-and-fundamental-rights/gender-equality/gender-equality-strategy_en
https://pjp-eu.coe.int/en/web/gender-equality-in-sport
https://op.europa.eu/en/publication-detail/-/publication/7e7a7ff2-5bff-42b4-90f9-8266b3ddc01c
https://eige.europa.eu/publications/gender-sport
https://www.olympic.org/gender-equality
https://www.europarl.europa.eu/RegData/etudes/BRIE/2019/635560/EPRS_BRI(2019)635560_EN.pdf

Polish:

Renata Wtoch)
Girls In Sport in Polish
Underrepresentation Of Women In Sports

Framewo rkS Organizations. Polish, British And International

Organizations -

& EVldence Guardians of the Hegemonic Structure of
Sports?

Still marginalized:



https://www.msit.gov.pl/download.php?s=1&id=11950
https://www.girlsinsport.se/step-up-equality
https://pdfs.semanticscholar.org/f8b4/a38d5da3183b509d9ba50533fd1fe1f355fb.pdf
https://www.researchgate.net/publication/340055941_Guardians_of_the_Hegemonic_Structure_of_Sports_Women's_Sports_as_Perceived_by_Polish_Female_Sports_Journalists
https://www.researchgate.net/publication/322799918_Still_marginalized_Gender_inequalities_in_the_largest_Polish_daily's_sports_coverage

Streszczenie

Badanie wskazuje na kluczowe bariery dla kobiecego przywodziwa w sporcie. Zawie-
ra rowniez spostrzezenia i zalecenia dotyczgce przysziych dzialan, badan naukowych,
szkolen oraz mechanizmow sprawozdawczych dotyczacych dyskryminacii pici.

Najwazniejsze wnioski

1. W przeciwiensiwie do czesto powielanych zatozen, kobiety sg bardzo
zainteresowane obemowaniem kierowniczych stanowisk w sporcie

2. Kobiety uznajg wiedze o sporcie | umiejgtnosci miekkie za kluczowe
wymogi do osiggnigcia sukcesu na kierowniczych stanowiskach w
sporcie

3. Bariery strukturalne ograniczajg dostep kobiet do stanowisk
kierowniczych i mozliwosci odniesienia sukcesu w zarzadzaniu w
sporcie

4. Istmieje wysokie ryzyko, Ze kobiety zrezygnujg z zajmowanych
kierowniczych pozycji w sporcie z powodu nieprzyjaznego srodowiska
zawodowego

5. Dyskryminacja pici w sporcie jest powszechna i wystepuje w roznych
formach

6. Mezczyzni na stanowiskach kierowniczych czesto majg trudnosci z
rozpoznaniem zjawiska dyskryminacji pici

7. Podcezas qdy kobiety s dosc pewne swoich zdolnogol praywodozyeh,



Follow the international organisations or role
models you admire (Twitter, LinkedIn)

: Join the 10C’s Working towards Gender
International Equality in sport

resources Resources for females running for an elective
position
Olympic Federation of Ireland ,Gender Equality

in Sport”
SCORE (focusing on female coaches)



https://www.womenssportcollective.co.uk/
https://www.linkedin.com/groups/12335341/
https://globalsportsmentoring.org/global-sports-mentoring-program/2019/
https://gamechangeher.org/
https://www.youtube.com/watch?v=Y8y1IGbxgh0&list=PLBu_-Eub-VRIz1lUbgBECyQEGW-n_OWg4
https://www.score-coaching.eu/score-project
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Reflection

What kind of leader do you want to be?
What are the values your leadership is based on?

How can you help to improve the situation for females? (In
your sport, locally, internationally)?

o A



el ESn 1S
LIKING YOURSELF,
LIKING WHAT YOU
DO, AND LIKING
HOW YOLU DO |T.°

MAYA ANGELOU
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Advice

Be unapologetically bold

Be authentic

Recognise your imposter syndrome
Start your support group

Praise other women

Mentoring, mentoring, mentoring

Call out gender-based discrimination

© N O UE W N o

Advocate/talk (especially among men)

o A
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Small task

Write down one action you will do this week to advance
gender equity in Polish sport

o b
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Dziekuje za uwage

Laura-Maria Tiidla

lauratiidla@gmail.com
Twitter
LinkedIn

(6]


mailto:lauratiidla@gmail.com
https://twitter.com/lauratiidla
https://www.linkedin.com/in/laura-maria-tiidla/

